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An innovat ive community where caring relat ionships 

and authent ic learning inspire all students. 
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The Frederick County Public Schools community nurtures all learners 

to realize their dreams and aspirat ions through:

Meaningful and engaging learning experiences

A collect ive responsibility for cont inuous growth

Embracing a culture of  diversity and inclusiveness

Fostering and support ing innovat ive ideas that  challenge convent ional thinking

A commitment  to forward-thinking learning environments
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Dear Fel low Cit izens,

As the Chair of the Freder ick County School Board, I?m pleased to present 
the 2020-21Freder ick County Publ ic Schools Annual Repor t. The Annual  
Repor t is produced each year to in form the com m unity about the work  
com pleted by the School Board and to celebrate som e of the num erous 
accom pl ishm ents achieved by students and staff. 

In spi te of the chal lenges the COVID-19 pandem ic presented dur ing the 
2020-21school year , there are m any things to celebrate thanks to the 
pat ience, f lexibi l i ty and perseverance displayed by our students and their  
fam i l ies as wel l as school staff. W hi le i t would be near ly im possible to 
docum ent al l of the success stor ies from the past year in a single docum ent, 
the i tem s highl ighted in the Annual Repor t are representat ive of the m any 
good things happening with in Freder ick County Publ ic Schools. 

W hen reflect ing on the past year , I?m proud of how the school division 
navigated the m any chal lenges associated with the pandem ic whi le 
cont inuing to m ove forward with im por tant capi tal projects and the 
im plem entat ion of the division?s strategic plan, Inspire 2025: A Prom ise for  
Progress. In addit ion to being one of the few school divisions in Virgin ia to 
successful ly offer som e form of in-person learn ing to al l students 
throughout the enti r e school year , we also opened Jordan Spr ings 
Elem entary School , cont inued bui lding the replacem ent Rober t E. Aylor  
M iddle School , secured funding for m ajor renovation projects at Indian 
H ol low Elem entary School and Jam es W ood H igh School , and addressed a 
num ber of sign i f icant faci l i ty m aintenance needs. These successes are the 
resul t of planning, col laborat ion and a com m itm ent to doing what is best for  
students and our com m unity as a whole. 

I encourage you to read the Annual Repor t and reflect on the 
accom pl ishm ents Freder ick County Publ ic Schools enjoyed over the past 
year despi te the unim aginable chal lenges brought on by COVID-19. W e have 
m uch in which to take pr ide, including our students as wel l as the teachers, 
adm in istr ator s and suppor t staff who work t i r elessly to help Freder ick  
County Publ ic Schools achieve i ts vision of being an innovative com m unity 
where car ing relat ionships and authentic learn ing inspire al l students. 

Sincerely,

Jay W . Forem an,Chair
Freder ick County School Board
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Dear Freder ick County Residents,

Throughout the COVID-19 pandem ic, I encouraged our school com m unit ies 
to pract ice patience and flexibi l i ty as we faced a m ult i tude of unexpected 
chal lenges. As is often the case, we also encountered m any oppor tun i t ies to 
grow as a resul t of the chal lenges we faced. Al though the 2020-21school  
year was incredibly di ff icul t for students, their fam i l ies and staff, we 
persevered and learned m any valuable lessons that wi l l ser ve us wel l  
m oving forward. W e also exper ienced m any things in which we can take 
great pr ide. 

Al though our school com m unit ies were not im m une to the Coronavirus, we 
were successful in m it igat ing the spread of COVID-19 in order to prom ote 
the heal th and safety of our students and staff. Freder ick County Publ ic 
Schools was also am ong a m inor i ty of school divisions in Virgin ia to offer  
som e form of in-person learn ing to al l students throughout the enti r e school  
year. For those students who elected to par t icipate in school vir tual ly, we 
provided r ich learn ing oppor tun i t ies thanks to dedicated teachers who 
displayed a strong com m itm ent to serving their students whether they were 
inside the classroom or par t icipat ing in their classes vir tual ly. I t was 
cer tain ly a year of chal lenges and oppor tun i t ies. 

The 2020-21Freder ick County Publ ic Schools Annual Repor t detai ls 
im por tant act ions taken by the School Board over the past year as wel l as the 
m any success stor ies of students and staff. This year?s Annual Repor t also 
contains a special sect ion in which a num ber of students and staff share 
their perspect ives on the 2020-21school year including the chal lenges they 
faced, the ways in which they persevered and the lessons they learned 
which wi l l ser ve them wel l in the future. 

W hi le I hope to never have to endure another year l ike 2020-21, I?m proud of 
the extraordinary effor t put for th by students, staff and the com m unity to 
get through the chal lenges presented by the COVID-19 pandem ic. I t was 
m ost cer tain ly a team effor t and I am appreciat ive of the patience, f lexibi l i ty 
and perseverance that was displayed throughout the year. 

Sincerely,

Dr. David T. Sovine
Super in tendent of Schools
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Freder ick County Publ ic Schools is governed by a seven-m em ber school board. Six of the 
board m em bers represent the county?s individual m agister ial distr icts and one m em ber is 
elected at-large. Board m em bers are elected for four -year term s which are staggered at 
two-year in ter vals. The Board Chair and Vice Chair are elected by the Board at i ts f i r st  
m eeting each January. 

The Board?s off icial t i t le is the "County School Board of Freder ick County, Virgin ia." The 
Board der ives i ts author i ty fr om the Consti tut ion of Virgin ia, the Code of Virgin ia and the 
regulat ions of the State Board of Education. Board m em bers are off icer s of the 
Com m onweal th. 

The School Board has m any duties and is charged with appoint ing the super in tendent of 
schools; sett ing the pol icies, guidel ines and procedures to ensure the proper adm in istr at ion 
of the school division; being responsible for the school division?s financial m atter s;  
ensur ing that school laws are proper ly explained, enforced and observed; m anaging the 
proper ty of the school division and providing necessary school bui ldings; appraising the 
effect iveness with which the schools are achieving the educational purposes of the Board; 
and adopting goals and object ives for each aspect of the school system ?s operat ion. 

The Board?s regular ly scheduled m eetings are held the fi r st and thir d Tuesdays of each 
m onth at the Freder ick County Publ ic Schools Adm in istr at ion Bui lding, 1415 Am herst 
Street, W inchester , Vir gin ia. The m eetings are open to the publ ic. 

The Board has five standing com m ittees which m eet regular ly and m ake recom m endations 
for the Board?s considerat ion. The com m ittees include the fol lowing:

- Bui ldings and Grounds Com m ittee- M r. W r ight, Chair ; M r. Com stock ; and 
M r. Forem an

- Finance Com m ittee- M r. H ester , Chair ; M r. Lake; and M r. M onk

- Instruct ion Com m ittee- M r. M onk , Chair ; M r. Com stock ; and M r. Forem an

- Personnel Com m ittee- M r. Com stock , Chair ; M r. M onk ; and M rs. W ashington

- Student Conduct and Suppor t Com m ittee- M r. Lake,Chair ; M r. Forem an; and 
M r. H ester

The School Board also is represented on several other com m ittees/boards 
including the fol lowing:

- Freder ick County Educational Foundation- M r. H ester

- M ountain Vista Governor?s School Govern ing Board- M rs. W ashington, Chair

- Freder ick County Com prehensive Plans and Program s Subcom m ittee Com m unity 
Faci l i t ies Group- M r. W r ight and M r. Forem an (Al ternate)

- Freder ick County Developm ent Im pact M odel Com m ittee- M r. W r ight and 
M r. Forem an (Al ternate)

ORGANIZATION
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The Freder ick County School Board provides leadership and oversight for Freder ick County 
Publ ic Schools by sett ing goals,establ ish ing pol icies and com m itt ing resources toward 
m eeting i ts goals. Each fal l , the Board holds a ful l -day train ing session dur ing which i t  
r eceives an update from staff on the progress being m ade toward the goals out l ined in the 
Strategic Plan. The train ing session concludes with the Board developing i ts Strategic 
Plan and Budget Pr ior i t ies. The School Board?s fal l t r ain ing session was held on 
Novem ber 13, 2020, and the Board approved its Strategic Plan and Budget Pr ior i t ies on 
Decem ber 1, 2020. 

2021-22 Str ategi c Pl an Pr i or i t i es

- Create a learn ing fram ework that ar t iculates the FCPS Por trai t of a Graduate and 
establ ish a system to assess the com petencies as wel l as the overarching goals of Inspire 
2025. 

- Ident i fy and im plem ent instruct ion that engages al l students in broader , deeper  
learn ing exper iences; in tegrates our Por tr ai t of a Graduate com petencies; and 
cul t ivates student in terests and passions. 

- Engage al l students through academ ic and social -em otional learn ing exper iences 
suppor ted by strategic and purposeful par tnerships. Connect with al l fam i l ies by 
str engthening two-way com m unicat ions, relat ionships and fam ily engagem ent. 

- Im prove safety and secur i ty in al l bui ldings. 

- Display stewardship of the environm ent and sustainabi l i ty features in al l faci l i t ies whi le 
also consider ing enrol lm ent growth. 

- Design faci l i t ies that are flexible, adaptable and aim ed at student-centered learn ing 
exper iences. 

- Nur ture a cul ture of cont inuous professional learn ing to refine and expand professional  
pract ice and suppor t student growth and developm ent. 

FY22 Budget Pr i or i t i es

- Instruct ional in i t iat ives,professional learn ing and necessary suppor ts that inspire a 
col lect ive responsibi l i ty for cont inuous growth, address student and em ployee needs, 
and are responsive to the voices of the school com m unity. 

- Com pensation packages (salar ies,benefi ts and professional learn ing) that enable the 
recrui tm ent and retent ion of high qual i ty staff. 

- Operat ional funding to address preservat ion of assets (faci l i ty m aintenance), 
r eplacem ent school buses, safety and environm ental enhancem ents, and aging 
in fr astructure/ system s. 

STRATEGIC PLAN AND

BUDGET PRIORITIES
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The COVID-19 pandemic created great  chal lenges and 
opportuni t ies during the 2020-21 school year.  The 
fol lowing stories wri t ten by FCPS students and staf f  
i l lust rate the profound impact  the pandemic had on 
the 2020-21 school year and also highl ight  the 
pat ience, f lexibi l i ty and resi l ience that  enabled 
Frederick County Publ ic Schools to enjoy a successful  
year despi te the chal lenges associated with COVID-19.  
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Evendale Elementary School Ti t le I Math 
Special ist Carol ine Sanner
At the start of the 2020-21 school year, there was a lot of 
uncertainty for teachers, students and families. How 
were we going to help students feel safe, yet successful 
in the classroom? What technology was going to be 
available for teachers, students and families to utilize? 
How can students socialize with their peers while still 
maintaining safety guidelines? How are we going to 
meet the needs of all students considering the end that 
we all experienced last school year? The uncertainty 
going into the 2020-21 school year was difficult for 
anyone to predict. However, I think that all FCPS staff, 
students and families deserve a standing ovation for 
adjusting and pushing through a year of uncertainty.  
This was no easy task, but staff and families worked 
together to provide students with any sense of normalcy 
that they could, during a time when life felt anything but 
normal. Keeping our students safe while still providing 
them with effective learning experiences was challenging 
at times, but FCPS staff and families worked together to 
keep students, their safety and their success as the main 
focus. 

I have learned just how resilient students can be. This year, more than ever, has required students to 
engage in problem solving and critical thinking, not just in their required school work, but through 
virtual learning, hybrid learning and distance learning. They were required to adjust and persevere as 
well as they could, and I think students should be very proud of themselves. From my personal 
experience, it was initially unsettling when attempting to implement engaging, yet unfamiliar 
resources with students. However, I have been able to add numerous resources to my teacher toolbox 
that I might not have discovered or implemented if it weren?t for this school year requiring me to step 
out of my ?teacher comfort zone.? Collaboration between teachers and staff in finding and sharing 
useful resources to implement in both hybrid teaching and all-distance teaching has been another 
success from this school year. I think this speaks to how truly important it is to support one another 
through collaboration and working together. I also think this year has shown us how important 
communication is between our schools and our families. Staying connected allowed us to feel that 
we were not alone in a difficult situation, and that together we all helped to ensure that our students 
would be successful. 

As a result of the 2020-21 school year, I have learned, even more, how valuable it is to find the 
positive in a negative situation. We always tell our students how important it is to not give up when 
things get difficult, and I think this year has really shown both students and staff what they are 
capable of doing. This year has built character and resilience in us all. We should all be very proud of 
what we have endured and accomplished. As daunting as it may be to step out of our comfort zones, 
this year has allowed us to see the growth that can come from persevering through difficult 
situations. All of which I have mentioned will allow students and staff to reflect on the courage, 
strength and growth that the 2020-21 school year has required us to rely on. 

7



James Wood Middle School Student  
Bryan Gomez-Campos 
I was part of a historical, worldwide pandemic. It was a 
terrible experience for me and the whole world. About 
3,000,000 people passed away during this pandemic. It was 
a bad pandemic that I wish never happened. 

There were many negative impacts from this worldwide 
pandemic. The very first challenge of this pandemic was 
shopping. Everyone had to wear a mask to keep safe and 
everyone had to stand at least six feet apart, but that wasn?t 
even the worst part. The worst part was trying to find food 
and toilet paper. When you went to the grocery store, half 
of the shelves had nothing on them. It was hard to get 
certain foods because almost all the food was gone, and 
when you went to get toilet paper, all of it was gone. I 
remember coming home one day from school after we 
learned that this sickness was spreading and seeing tons of 
food at my house. It looked like we were going into a 
lockdown. A few weeks later, the whole world went on 
lockdown. School was even canceled for the rest of the 
year, and we had to do online school, which had a positive 
and negative impact. The worst part was millions of people 

all around the world were dying and going through the same experience I was going through. I 
remember seeing on the news that many people were dying and many people had to go to the 
hospital. 

My aunt got COVID-19 and another one of my family members got it. They had to go to the hospital 
for it. One of my family members had to go to the hospital after they got the virus because she and 
her husband couldn?t breathe; they had to be put on oxygen tanks. Thankfully, they?re ok now, but 
that could have ended very badly if they didn?t go to the hospital. For my aunt, it wasn?t that bad, but 
she lost her sense of smell and taste. The same thing happened with one of my friends. This event 
was very scary for some people, and I was scared in the beginning, but as time went on, it got less 
scary. This was a dark time in our history, and I hope nobody ever has to go through it again. 

This pandemic was bad, but there were some good things that came about from it. First, we didn't 
have to go to school for the rest of the 2019-20 school year, so I got out of doing a lot of projects and 
a book report. We had to attend online classes, but we only had to go on Fridays. It was like we were 
on summer break early. We didn't have to do work, so it felt pretty good. The only thing we had to 
do was go on a Zoom call for about 30 minutes, and we had to make videos to tell our classmates 
and teachers how we were doing. I did miss my friends, but I could finally actually sleep in. We 
weren?t really supposed to be going out since we were still on lockdown, so all I did all day was either 
watch TV or play video games. I sometimes went on runs in the woods with my aunt. It felt pretty 
nice with the breeze and not having to wear a mask out there. I had plenty of time on my hands so I 
could binge-watch all the shows I had been needing to watch. I could even rewatch some of my 
shows. I also spent a lot of time with my family since we were on lockdown. It was kind of boring, 
but it was also fun at the same time. Spending some more time with my family was the best thing 
about this pandemic. 

In conclusion, the pandemic was bad, but it also had some positive effects. This pandemic has been 
going on for a year now and things have calmed down. There isn?t a lockdown anymore and we can 
stand three feet away from each other now. We still have to wear masks and people are still dying, 
but the good thing is they have finally come up with a vaccine. There is more food now too, and it?s 
not hard to get toilet paper anymore. I go to class every day except for Wednesdays now. 

If I had to give anyone advice about pandemics, it would be to stay safe and clean, always wash your 
hands, and cherish your life because many people died during this event. I hope an event like this 
never happens again. 
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James Wood Middle School Student
Gabriel Cantada
COVID-19 was a struggle, but we had some success surviving 
through this pandemic. 

I have faced many challenges during the 2020-21 school 
year. I haven?t seen most of my friends for over a year, and 
that has been lonely. I couldn?t focus sometimes because my 
dad or mom were cooking or doing something. My Google 
Chromebook sometimes lagged when we went in the car, 
and I would get mad because I knew I was going to miss 
school time. When they announced in March 2020 that we 
were going on a break because of COVID-19, I was like, 
?Great, a break from school for three weeks!? Now, it?s been 
a year, I'm just sad, and I want to see my friends again. I 
wasn?t able to finish projects in sixth grade tech and chorus, 
but I still really wish I could have finished them. 

I stayed inside all of the time and couldn?t see other family 
members who lived in other places. For example, I couldn?t 
go to the Philippines this year because we would have had to 

stay inside of a hotel for two weeks just to get to stay in the Philippines and then we would have had 
to quarantine again because we went to a foreign country. I?m still really bummed that we couldn?t go 
this year because I wanted to go see my other family members who live in the Philippines. 

There were some positives while living through the COVID-19 pandemic. I spent more time with my 
family during the pandemic and that was awesome. I got to stay home and sleep more. I got sick 
less often because I had to wash my hands and sanitize myself more. I rode my bike a lot over the 
summer and became stronger on my treadmill. I met more friends at Middle School Virtual Academy 
that I would have most likely never been friends with because we go to different middle schools. I 
learned more about myself than I ever could have. 

COVID-19 was hard and had many downsides, but we still overcame it even after all the death and 
despair. During the pandemic, I have learned to live better, know myself better and to enjoy life to its 
fullest. 
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James Wood High School Math Resource Teacher
Shannyn DeHaven
If someone would have told me that I would only get to see 
my students once per week during a year of teaching, I would 
have told them they were crazy. The 2020-21 school year will 
certainly be one of the most memorable years in my teaching 
experience. Never could I have imagined a year like this one!  
There were plenty of opportunities and challenges that 
stretched both myself and my students. Some challenges 
were harder to overcome than others and some were met 
head-on and produced great success stories. 

When the year first started, the idea of only seeing my 
students once per week was very disappointing.  
Relationships are key to a successful classroom and I was very 
worried that it would take far longer to make those 
connections seeing them 60 percent less than usual. For me, 
this challenge had to be met head-on and the only result 
could be success. Although connecting with the hybrid 
students came quicker than I expected, forming relationships 
with virtual students simultaneously while having hybrid 

students in the classroom was harder than I anticipated. It took quite some time to form those 
relationships. Some of those connections only came after working one-on-one with the virtual 
students outside of class. It was during those moments, we were able to put the camera on and talk 
as if we were face-to-face. After that, relationships were formed with most virtual students. At the 
end of the year, I was able to meet a few of my students in person when they came into the building 
for testing. In hindsight, I wish we had taken a day to invite the virtual students into the building so 
that we could meet them before school had started. Building a sense of community starts with 
student/ teacher relationships and without that connection, our sense of community was harder to 
find. A direct consequence of that was virtual students struggling to engage with their hybrid peers. 

However, with a year of challenges came many opportunities to grow and I truly believe many 
teachers and students did just that. Teachers, including myself, focused more on the students' 
well-being than pushing through content. When teaching concepts, many of us looked at the big 
picture and focused on connecting concepts wherever possible. I think many of us will utilize these 
strategies in the future. Students grew as well. By only seeing students once per week, we truly 
implemented a schedule similar to what one would see at the collegiate level. For many students, 
prioritizing their time was their biggest challenge. It was impressive to see so many students find a 
way that worked for them. 

As I reflect on this year, I am reminded of a few important truths. Students are resilient. They can, 
and will, persevere with our support. As teachers we don?t have to have it right the first time. It is ok 
to go back to the drawing board to create something different. Lastly, as teachers, we can still have 
high expectations for our students and take care of students?well-being. 
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James Wood High School Student
Kim Warnagiris

Having your senior year during the midst of a 
worldwide pandemic is something that most 
people will not experience in their lifetime. 
However, for the Class of 2021, this far off "worst 
case scenario" became a reality this past year. I 
remember when they first called off school for 
two weeks in March of 2020; every single student 
in the classroom was overjoyed to get an 
extended spring break. Little did we know that 
catalyst event would be the beginning of a 
once-in-a-lifetime experience all seniors would 
remember for years to come. 

Fast forward to the fall of 2020 and the challenge of reinstating in-person instruction became the 
main focus for members of our community. For months I sat and wondered if I was going to have a 
senior year at all. Was it going to be a virtual set up with all my teachers? How many days a week 
were we going to go? Once the announcement of a hybrid two-day-a-week learning schedule was 
released, a wave of relief as well as a feeling of anxious anticipation washed over me. I hadn?t seen 
my peers in about a year and was so excited to interact with people other than my family that the first 
day of school couldn?t come soon enough. 

After experiencing a half school year with the two-day-a-week learning model, I definitely 
experienced my fair share of success stories as well as disappointments. During a normal school year, 
I am a student who is actively involved with about nine clubs, but with the safety restrictions put in 
place it was difficult to hold meetings at a time that suited everybody, and many service events were 
no longer available to participate in. Book Buddies at Apple Pie Elementary School, bingo at 
Evergreen Nursing Home, mentoring and so many more programs were canceled in order to keep the 
community protected. With these events being shut down, many clubs ceased to stay together this 
year, and decided to wait for the following year to continue activity; a decision that negatively 
impacted the seniors of James Wood. Despite these setbacks, virtual meetings were implemented in 
order to keep clubs together, and positively impact the community in this trying time. 

Being a Key Club officer, I saw this lack of service projects as an opportunity to create one myself. I 
had recently been in contact with the manager of the Evans Home through a past mentor of mine in 
the Gifted Independent Study program. While listening to the Evans Home?s struggles with learning 
this past year, I decided to implement a virtual tutoring program in order to keep the safety of all 
parties involved, continue service projects with Key Club and to help out our fellow students in need 
at the Evans Home. This program was just one example of adaptations our JWHS clubs had to 
undergo in order to function in this challenging school environment. 

Along with clubs, extracurricular activities such as sports suffered from this unfortunate year. I have 
been a member of the varsity swim team at James Wood for all four years, and COVID-19 was not 
going to stop me from participating this year; even if we weren?t allowed to compete at states.  
Following the announcement of shortened sports seasons at different times of the year, I and many of 
my classmates were defeated and felt all our hard work the past couple years was for nothing. With 
the season being located at a different point in the year, Frederick County?s high schools were unable 
to participate in the Virginia High School League?s regional and state competitions; meets I had 
previously placed very high in. In fact, with two fourth place state finishes in the 100 fly, I was hoping 
to take home the gold this year. With the sting of losing our most favorite meets, the team captains 
and I, coaches, and parents were persistent enough to obtain a four meet season at Jim Barnett Park.  
It wasn?t our top tier state meet, but we made the best of it with team cheers and positive spirit. 

Even though clubs and extracurricular activities might have fallen through in some aspects, the 
two-day-a-week learning schedule was a blessing in disguise for seniors. At first, I was so unhappy 
with the fact I wasn?t able to see all my friends at school every day, but as the year went on I realized 
that I was now able to get a job with all this free time I had.  
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With college bills looming and having to pay for them all myself, working for the first time was exactly 
what I needed to do. I got a job as a waitress and made a decent amount of money to put towards 
my college fund in the fall. Without the hybrid schedule, I never would have been able to afford this 
much time for a job with eight clubs, a year-round swim team, six AP classes and a somewhat active 
social life. Having this luxury of time is something that I have rarely experienced in the past and is 
something I am going to strive for in the future instead of constantly moving at a rapid pace 24/7. 

After experiencing this rough year, ?adapt and overcome?should be the three words that describe the 
situation the best. Despite all of the setbacks and cancellations, clubs, extracurricular activities, 
education, and even my social life has changed in order to adapt to the current situation. This 
experience has taught me to cherish the time I have now with my friends and family, and not to rush 
too quickly into college and beyond. Not only that, but a newfound sense of confidence is present in 
my being because of the fact that we have accomplished so much in such an inconsistent year. I am 
proud to graduate with the Class of 2021, and now know that there is no obstacle we can?t overcome 
in the future. 

Admiral Richard E. Byrd Middle School Student  
Taylor Marshal l

COVID-19 has affected many people in many ways. Some 
challenges teachers faced were: When we were doing the two 
days a week, I think teachers were having a hard time posting 
work for every period for both A day and B day. Having to go 
home and post more assignments and grade work after you just 
taught for seven hours would be stressful. Having to teach the 
same subject and assignment five times a day then teach the 
exact same thing the next day five more times would be hard. 
The teachers only get a break on Wednesdays and weekends.  
Even on snow days they couldn't stay in bed and rest, they had to 
do Google Meets.  

Some challenges students faced were: Students have faced many 
challenges throughout school especially this year with the 
pandemic. Having to do assignments at school and when you 
get home can be difficult. Other challenges were trying to turn in 

assignments when they?re due, not getting enough sleep because of doing the work all night, not 
being able to sit with your friends at lunch from A day or B day that aren?t in your class, having to deal 
with people you may or may not like, failing your classes because you're not getting enough sleep, 
not understanding the subject, or not turning in your assignments. Switching from two days a week to 
four days a week and adding twice the amount of people is something we aren't used to. Although 
I'm glad we are getting back to something a little more normal. 

Some challenges families faced were: Not having enough money since some families got fired from 
their job due to COVID-19. Their kids got mad and stressed over school every day. Not being able to 
pay the bills since they don't make nearly as much money as they did before the pandemic. Feeling 
that they aren't providing enough for their kids anymore since they can't take them out places and 
buy them as much.  

Successes during the 2020-21 school year were: A schedule is a very important thing to be successful.  
In the beginning of the year, I was failing because I didn't have a schedule. Now that I have one, I feel 
more organized with school. You can use a schedule for anything. I have days I catch up on school 
work and everything I need to do. I feel that in the future, I will continue to make a schedule and be 
more organized with life as well as dealing with things I might not like. I hated wearing a mask 
because it's uncomfortable, but now that I understand the reasoning for it, I wear it either way. Some 
people I disliked at our school, but I still decided to be kind to them and to respect them. Respect 
goes a long way. Overall, COVID-19 made me a stronger person. 
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James Wood High School Student
Reagan Tibbs
To say this year has been like no other is definitely an 
understatement. When I found out back in August that FCPS 
was going to adopt a hybrid model for the 2020-21 school year, I 
was struck with two different emotions. On the one hand, I was 
excited to have the opportunity to go to school in person and 
have face-to-face interactions with my teachers and peers. Being 
unable to attend school in person last spring was challenging 
both mentally and educationally, so I was looking forward to 
having some sense of normalcy. On the other hand, I was also 
very nervous and skeptical. I was afraid that going back to 
school in person would cause a rise in COVID-19 cases, resulting 
in FCPSreverting back to a distance learning model for all or 
part of the school year. I was excited about the opportunity, 
however, I did not want to get my hopes up. 

I am very fortunate to be able to say that I was pleasantly 
surprised. Not only was FCPSable to maintain a hybrid model 
throughout the entire year, students and staff were able to return 
to instruction four days each week during the fourth quarter.  
Maintaining consistency and in-person instruction was vital to my success as a student. I learn best in 
a structured environment where I am able to bounce ideas off of my peers. Given the current 
situation, I am so fortunate to have had the opportunity to learn in this type of environment for at 
least two days each week. I know so many students in other districts did not have this opportunity. 

One challenge I discovered during the first week of hybrid learning was how difficult it is to manage 
your time when you are the one creating your own schedule. Prior to the COVID-19 pandemic, I had 
some flexibility concerning when I completed my homework, but not much. I never had an entire 
school day devoted to working on assignments on my own. It was difficult to have the self-control to 
complete my assignments instead of doing something more exciting and fun because it was almost 
like I had too much free time. After about a week or two of spending all day napping and scrolling on 
my phone resulting in me having to stay up into the wee hours of the morning to complete my work, 
I decided it was time for a schedule. I blocked out time to complete work from each class and on 
most days, I was able to finish before lunch, leaving me the rest of the day to do anything I wanted.  
Though creating my own schedule was difficult at first, I think it was a valuable learning experience 
that will prepare me for college next year. I am so glad I was able to experience the learning curve of 
time management in high school where I have my teachers and parents to support me instead of 
during the first month of college when I am on my own. 

I am sure many of my fellow classmates will agree with me when I say that being a senior this year has 
been better than expected. Going into this year, I think we all expected this year to be a wash. We 
knew most activities were likely not going to happen due to the Governor?s restrictions. Aside from 
homecoming and prom, most other activities have been able to be adapted to comply with the 
current restrictions. Most senior activities happen during the fourth quarter, and as the school year 
has gone on, restrictions have lessened. In the end, I think we are going to have more of a normal 
senior year than anyone expected. 
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James Wood Middle School Student
Kira J. Aldaya

The pandemic had given everyone a rough time, but it also gave 
us all tons of memories that will be looked back upon. Everyone 
from this past year will be remembered as those who survived 
the challenges of COVID-19 and who lived on as heroes. 

Being a student during the pandemic led me to many 
challenges that were hard to face, but I had support and loving 
people in my life that helped me to beat my fears. One negative 
thing about the pandemic happening was how I had to wear 
masks everywhere I went. Another thing that was negative was 
not being able to socialize like I used to with my fellow 
classmates. I could only e-mail them since we couldn?t create 
Google Meets and we don?t know each other's mailing 
addresses. We also didn?t know when one of us was online, so 
we would have to just wait for an e-mail reply. The worst part 
was how only my one friend and I were virtual students, while 
our other two friends were in-person students. Another 
struggle that my classmates, teachers and I faced was virtual 
learning because we all had never done virtual school before. It 

was new for all of us, but we made it through just fine. These challenges have been really tough, but 
we made it through to see a new day arise. 

During the pandemic I faced many negatives, but there were still positives that helped keep the 
balance. One thing that was positive is how I got much more time to spend with my loved ones. I 
could watch anime with my father, hang out with my mother and do all kinds of weird things with my 
brother. Because I was in the house most of the time, I connected with my loved ones a lot more. I 
think the best thing about having virtual school due to the pandemic was how I didn?t have to take 
the school bus, which is a long ride just to return to home after school and do homework. At least 
with virtual school, I could just do the assignments right after class ended. The pandemic also helped 
me to see how wonderful nature is. Since I was at home a lot, I would go outside and read, play 
around, help with gardening and run with my dog. I did all kinds of things that I probably never 
would have done if everything was normal so having this rare event happen really helped me to see 
things in a different light. 

The COVID-19 pandemic has shown me that this world is chaotic, and that?s okay because there are 
always going to be rough times in this world; you just have to keep going no matter how hard or 
scary they get. I think that now I?m going to keep going no matter how hard it is to reach my goals 
because in the end, it?s worth it. I do wish that some things did turn out a little differently, but I?m still 
happy with what I have. 
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Dowel l J. Howard Center Student
Trini ty Owens
I was presented with a question which, in a way, was 
hard to answer, ?How has COVID-19 affected me?? I 
could be bland and give a basic answer, say that it 
affected me negatively like everyone else and move 
on. But I can truly say that I am not the same person 
I was in late 2019. COVID-19 hasn?t made the world's 
greatest negative impact on me, I wouldn?t let it.  
This is my year with COVID. 

The Coronavirus has had its ups and downs for me, 
like it?s had with most other people. I think the 
hardest thing I had to deal with was my mother 
getting sick and being immunocompromised. She 

tested positive on July 8, 2020. At first I thought she would be fine; I mean that?s what everyone said, 
?99 percent survival rate.? They said, ?It?s like the flu.? Only it wasn?t like the flu; it was different. It 
was deadly. Every day she slowly started to get worse, so she would call her doctor with a new 
symptom. It hurt not being able to help her, that is what I do, I help people in any way I can. She has 
taken care of me for 17 years, and I couldn?t do the same. Not being able to help her was, by far, the 
hardest challenge of my year. COVID-19 was spreading and spreading fast; my cousins got it, my 
father had it, my grandmother was hospitalized. I couldn?t help but think that they might be part of 
another statistic on the news. In the beginning, I thought COVID had ruined my life. 

March 13, 2020. We all thought that getting out of school for two weeks was going to be great. Two 
weeks turned into three, then four, then it turned into months. Next thing you know, it?s summer and 
you're less worried about school and more worried about whether you're going on that beach trip. As 
I said before, my mom had COVID-19 in July and didn?t test negative until August. Why is that 
relevant now, you might ask yourself? School started in August. I didn?t want to go to school and be 
around people whilst possibly carrying the virus. Trying to go to school and work around the COVID 
parameters was yet another challenge of the year, and a horrible one at that. My grades in the 
beginning of the year were more than questionable. Hey, I'm being honest, they should have given 
me the letter ?H?for horrendous. It was so hard for me to work on my classes without actually being 
in the class. That was never the type of learner I was; it wasn?t the learner I could be. When I was 
given the opportunity to go back to in-person classes, I jumped on it like a frog on a log. My grades 
slowly started to get better! They still were out to sea waiting on a lifeboat, but they were getting 
better. I had to push myself, more like shove myself, to reach my goals. I was fortunate enough to 
have teachers around me who helped me pull myself back up. 

Like I said, I am not the same person I was a year and a half ago. My challenges are ones that I had to 
face head on, and I'm glad I did. This last year could have been a heck of a lot worse if I let life get its 
way. From my family getting sick to me trying to pull myself out of the academic hole I dug, I figured 
out a way to answer your question. COVID-19 had a more positive impact on my life than it had 
negative. If you gave me a time machine and asked me to go back in time and change what 
happened, my answer, plain and simple, would be, ?Nope.?
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Frederick County Middle School Eighth Grade Teacher
Suzanne Mil ler 

I just pulled in my driveway after the end of the longest - 
shortest - longest year I have experienced in my 26-year 
teaching career. I?m wearing a shirt imprinted with ?FCMS 
#Wegotthis?on it. It was the motto that was going to drive 
this year that was draining in a way unlike other school years 
-- not physically draining as is usually the case after managing 
over 200 eighth graders in a class called Project Success that 
explicitly teaches and grows the competencies in our FCPS 
Portrait of a Graduate initiative. This year was emotionally 
draining in a way that trees in a battering, unrelenting 
summertime storm must feel. However, when the storm rain 
and winds subside, the remnants of the deluge of rain drips 
off the leaves allowing the tree to stand back up straight and 
soldier on in the breaking clouds. We, too, will soldier on with 
the lessons learned from teaching during a pandemic. 

One of the greatest challenges at the middle school level during the 2020-21 school year was 
maintaining consistency -- in instruction, in lesson planning, in grading, in attendance, in every facet 
of the experience. Creating a community environment in a class full of masked eighth graders was 
very challenging. Students were quiet. Effective collaboration, one of the skills we try to foster, was 
challenging. Connection, whether to people or the content, was challenging. It was several weeks 
before students became comfortable talking while wearing masks. Once that happened, however, 
students began to be quarantined due to potential exposure, so the classroom environment that was 
difficult to foster was jeopardized over and over again. Students struggled with more 
independently-driven, at-home assignments. Sometimes grandparents who were tasked with taking 
care of students struggled with technology. Communication home was either over done or not done 
enough. The challenges were endless, even until the end when planning for special occasions like an 
eighth grade in-person farewell ceremony became cumbersome due to COVID protocols that 
persisted. It was difficult through the fog of exhaustion to see the end, but we made it. 

And we didn?t just make it, we made it work. There were academic successes. We transitioned from 
hybrid learning to full in-person learning for our fourth quarter and many students admittedly saw an 
increase in their understanding of concepts because of being back in the classroom. Also, in June, 
close to 200 eighth graders were able to complete final presentations to showcase their learning and 
growth in Portrait of a Graduate skills -- an amazing organizational feat. But there was a far more 
meaningful, all-encompassing success. For the first time in a very long time, teachers felt free to 
make people -- not policy or procedures, planning or protocols -- the priority. All of those things 
were still essential; however, teaching during a pandemic allowed us to use people as our driving 
focus. We felt free, in fact, we felt it essential to spend time checking in on each other before we 
moved into instruction. We felt it necessary to look in on students at lunch, their biggest opportunity 
for socialization that was hampered due to physical distancing protocols. We felt free to stop 
instruction to create banners for one of our eighth graders who was diagnosed with leukemia in 
December and was well enough to stop in for a socially distanced visit. We were able to raise over 
$5,000 for that student?s family and later created a flower garden in one of our courtyards to honor 
his fight. Students dug the holes. Students planted the tree. Students planted the flowers. Students 
assisted with the building of a concrete pad in the garden that supports a bench placed in memory of 
one of our former custodians who passed away from COVID-19 complications. People were priority, 
and while it sounds like an obvious declaration for educators, it isn?t always practiced. Teaching 
during the COVID pandemic finally helped us align our practices to our priorities. And when people 
feel valued and important, that is when true learning, learning that transcends the classroom, occurs. 

That, in essence, is the biggest benefit to this year we just lived. Though they may not realize it for 
some time, this year?s eighth graders and their teachers had more exposure to cultivating the skills of 
empathy and compassion than any other group I?ve lived a school year with. The back of the t-shirt 
I?m wearing as I nestle into my couch for a long summer?s nap? It says ?FCMS#Wedidthis.? And we 
did. 
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Sherando High School Student
Gabriel le Sakai
During the 2020-21 school year, a sense of stability was both 
highly desired and highly elusive. The pandemic eliminated the 
possibility of stability in the latter half of the 2019-20 school 
year, and students and teachers alike yearned for its speedy 
restoration. 

Unfortunately, such a homecoming was infeasible due to the 
impossible situation that the Frederick County School Board was 
put in. As county after county in Virginia opted for completely 
virtual schooling, more and more pressure was placed on our 
home county to do the same. I commend the School Board for 
providing students with the opportunity to attend school in 
person, even if that schooling lacked some of the stability we so 
desperately desired.  

The first semester of this unprecedented year was a struggle for 
both students and teachers. With sports and extracurricular 

activities cancelled, students had nothing more to look forward to than two masked, 
socially-distanced days in person and seemingly endless asynchronous assignments. The energy 
which previously filled Sherando was gone. The socializing and excitement was replaced with silence 
and exhaustion. We could not stand together in the hallways, we could not leave our desks and we 
felt uncomfortable stepping back into a world we had been barred from since the previous March.  
At-home days caused stress for many students who had never previously been required to improve or 
even use time management or self-motivation skills. Many Sherando classes in the past had 
little-to-no homework, and students unfamiliar with homework-heavy classes felt overwhelmed when 
suddenly thrown into classes that ran almost entirely on homework assignments. 

Even as a very motivated student, I struggled to adjust to hybrid schooling. I was very lucky to have 
siblings at home with me and to have intelligent friends to lend me a hand, but even I struggled with 
time management with so many assignments. It was not until the middle of the third quarter that I 
strengthened my organizational skills and managed to work ahead in classes. I am very grateful for 
the skills that I improved during this year, but considering how greatly I struggled as a ?good?student, 
I cannot imagine how others who were unfamiliar with self-management must have felt. 

There was also an evident diminishment in the energy level of teachers. After spending months and 
months trying to assist students in completing the 2019-20 school year, preparing for the 2020-21 
school year, and dealing with the ways in which the pandemic affected them personally, Sherando?s 
teachers were understandably tired. During our earlier period of hybrid learning, teachers taught the 
same lesson to students every day of the week (1A class, 2A class, 1B class, 2B class). Teachers also 
were required to dually focus on and teach students in class and virtually. This requirement often 
confined teachers to their desks or their computers to prevent virtual students from missing an 
instruction or a lesson. All of these factors placed more stress on students and teachers. 

The announcement that Frederick County Public Schools would transition schools from two-day to 
four-day schooling during the final semester brought with it uncertainty and fear that we would be 
unable to adjust to a new schedule. I shared similar fears, but these worries were diminished after the 
first week of four-day schooling. I enjoyed having the ability to reconnect with people I had not seen 
for over a year. A lot of the energy that had been absent for so long returned to the building.  
Teachers also seemed reinvigorated by the step towards normalcy and stability. I am very grateful for 
the decision the School Board made to take that step and feel that it benefited many students, 
although it may have been too late to recover those who had fallen too far behind. 

My fellow seniors and I doubted for most of the year that we would have much of a graduation and 
that we would be able to invite more than two people, so we were all shocked and excited to learn 
that we would receive six tickets for family and friends to attend a mostly normal graduation
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ceremony.  The announcement that the ceremony would be completely open and not ticket-based 
increased excitement for students like myself who have very large families. 

While the school year was far from ideal, I am grateful for how the School Board managed this 
difficult situation.  Frederick County advocated for the importance of in-person schooling, and no 
decision could be made that would eliminate all struggles experienced by the community. 
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Mil lbrook High School Student
Sof ia Rio

I can remember a conversation I had with a sixth grader at my bus 
stop on a hazy morning of my eighth grade year: ?I think 
sophomore year would be the best year of high school because 
we?re not old enough to worry about college yet, but we?re still old 
enough to drive and do fun stuff y?know?? I agreed with him 
completely, although neither of us could make a fair judgment of 
what year of high school is the best, his evidence seemed pretty 
convincing to me. 

Now, I?m 16. I grew up on Disney shows that romanticized turning 
15 and going into high school with movies like ?High School 
Musical?, feeding me an imaginary reality that high school would be 
a magical experience where we sing and dance and get all A?s. I 
don?t think the words "global pandemic" were in my vocabulary at 
that point. Rather than football games, homecoming dresses and 
emphatic lunch periods, the epitome of my teenage years were 
spent at home alone, navigating uncharted waters with no end in 

sight. All of the things considered significant in the mind of a teenage girl seemed to have slipped 
through my fingers. No friends, no parties, no high school sports, nothing. Suddenly my connection 
to reality existed only through my phone screen, and eventually didn?t exist at all. 

Human beings are designed to socialize. We thrive off of it almost in the same way as food or water. 
Throughout any given day, most people spend their time with other people-- whether that?s through 
school, work, going to the store, maybe even at home. I don?t know if I?ve ever lived a day where I 
didn?t talk to anyone. It?s that important. 

When I got news that we were going back to in-person school, I was stoked. Although school wasn?t 
exactly what I was hoping for. Only going to school twice a week, I failed to develop a sleep schedule.  
We didn?t have enough in-class time, so we received mountains of homework. Sitting in my bed all 
day doing math equations wasn?t the way I liked to spend my days off. Pre-COVID, being at school 
was my escape, a freeway to good conversation, interaction and learning. It was almost as if this 
whole coronavirus thing sucked out all of the good things about school as quickly as it could spread.  
By winter break, I had lost it. I hadn?t felt a day of real happiness for months as hard as I tried to 
remember. I felt like a robot, expected to show up, not speak, not question, just listen, be assigned 
work and return it finished by the due date. Nobody asked questions or raised their hands in class. If 
I didn?t understand a topic, I had to hope for the best because there wasn?t time in the class to go over 
it again. I didn?t have any friends to lean on either. I lost them all over the quarantine stage of the 
year, so I resorted to wallowing in my self-pity alone. All I wanted was for life to go back to what it 
was a year ago. I missed so badly the conversations I had with my teachers, my classmates and my 
coaches. I missed pep rallies, football games, all of it. I even missed the homework, because even 
though homework isn?t fun, at least at that point I understood what it was saying. I needed an escape.  
I needed social interaction, but because of the circumstances, it never came. I felt hopeless at times, 
but I kept going. And even though I thought it would never end, it did. 

Life got better, as it always does. Maybe it was the sun coming out after winter, or maybe it was the 
quarter-change, but life went on. I learned that through all my tears and frustrations, I was still here.  
One thing I gained from this year was that I got extremely good at keeping myself busy. I got a job, I 
started soccer again, I honed in on my hobbies. And even when things got hard, I still managed to 
turn in work on time. As a society, we are so used to instant gratification, always going and doing 
which is why I think quarantine was so difficult. Although there were nights that I wanted to quit, I 
truly believe this experience taught all of us it?s okay to slow down. And no, I?ll never get another 
sophomore year, I?ll never get four homecomings, I?ll never get those nights back, but what I did get is 
a better understanding of independence and persistence, and how far it can take you if you keep 
trying. 
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HIGHLIGHTS AND 
ACCOMPLISHMENTS

The School Board is proud of i ts accom pl ishm ents dur ing 2020-21. By work ing together with 
school staff, the Freder ick County Board of Supervisors and the com m unity, the Board 
achieved the fol lowing:

Adopted School Reopen i n g Pl an s 

In July 2020,the Board adopted both the 2020-21School Reopening H eal th and Safety Plan 
and the 2020-21School Reopening Plan. The School Reopening Plan enabled schools to 
reopen uti l izing a hybr id learn ing m odel which included a com binat ion of both in-person 
and distance learn ing. In-person learn ing for students in pre-k indergar ten through fi r st  
grade was offered four days each week . Students in grades 2-12 were offered in-person 
learn ing two days each week . The plan also included an al l -distance learn ing option for  
those fam il ies who elected to have their students not physical ly attend school . The Board 
agreed to reconsider the reopening plan fol lowing the fi r st n ine week grading per iod of the 
2020-21school year and also m oved the fi r st day of school fr om August 17 to Septem ber 8 to 
provide staff wi th m ore t im e to prepare for the use of both the hybr id and al l -distance 
learn ing m odels. In Decem ber 2020,the Board adopted a revised 2020-21School Calendar  
which extended the use of the hybr id and al l -distance learn ing m odels through the end of 
the school year. In M arch 2021, the Board approved expanding in-person learn ing for  
students in grades 2-12 from two to four days each week beginn ing Apr i l 12,2021. On 
Apr i l 20, 2021, Schools Super in tendent David Sovine announced the school division planned 
to provide in-person learn ing five days a week for the 2021-22 school year with considerat ion 
being given to an al l -distance learn ing option being m ade avai lable on a l im ited basis. 

Ad justed Budget Due to COVID-19 Rel i ef Fun ds

In Novem ber 2020, the Board approved an FY21budget adjustm ent to the School Operat ing 
Fund for a total of near ly $6 m il l ion which represented the total of Freder ick County CARES 
Funds and Freder ick County Publ ic Schools Coronavirus Rel ief Funds. 

Appr oved the 2022-2026 Capi tal Im pr ovem en ts Pl an

Each year ,the School Board adopts a five-year Capital Im provem ents Plan (CIP) to address 
the school division?s faci l i ty needs. The top pr ior i t ies on the 2022-2026 CIP are Indian 
H ol low Elem entary School exter ior wal l r em ediat ion and H VAC replacem ent, Jam es W ood 
H igh School addi t ions and renovations, Arm el Elem entary School renovation and 
expansion, School Board Office IT addit ion,construct ion of a four th high school , Sherando 
H igh School renovation and expansion, and Apple Pie Ridge Elem entary School phase II  
r enovation. 
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Laun ched Capi tal Pr ojects at  
In d i an H ol l ow El em en tar y School an d  
Jam es W ood H i gh School

In February 2021, the Board requested the 
Freder ick County Board of Supervisors 
appropr iate the funds needed to proceed with the 
top two projects on the 2022-2026 Capital  
Im provem ents Plan-the Indian H ol low Elem entary 
School exter ior wal l r em ediat ion and H VAC 
replacem ent as wel l as the Jam es W ood H igh 
School addi t ions and renovations. In M arch 2021, Renovated Indian Hollow Elementary School
the Board of Supervisors appropr iated a total of 
$84.8 m il l ion for the two projects. In M ay 2021,  
the Board awarded an archi tectural and 
engineer ing contract to RRM M Archi tects in the 
am ount of $5,256,500 for Construct ion 
M anagem ent at Risk for the two projects. The 
work at Indian H ol low Elem entary School is 
scheduled to be com pleted for the star t of the 
2023-24 school year. The Jam es W ood H igh 
School project is scheduled to be com pleted for  

Renovated James Wood High School the star t of the 2024-25 school year. 

Appr oved the FY22 Budget

After m onths of work , the Board adopted the 
FY22 budget on Apr i l 20,2021. The FY22 budget 
totals $235,834,314 which includes a School  
Operat ing Fund of $194,975,704. The FY22 
budget includes funding to continue the 
program s and services avai lable in FY21, add 34 
new ful l -t im e equivalent posi t ions to help 
m aintain pupi l -teacher rat ios and respond to the 
increasing social -em otional needs of students 
and diversi ty with in the com m unity, provide al l  
FCPS staff wi th a salar y increase and expand the 
pre-k indergar ten program with the addit ion of 
one pre-k indergar ten classroom . 

Adopted a M i dd l e School Rezon i n g Pl an

In order to create an attendance zone for the replacem ent Rober t E. Aylor M iddle School and 
to help al leviate overcrowding at Adm iral Richard E. Byrd and Jam es W ood m iddle schools, 
the Board adopted a m iddle school rezoning plan in January 2021. The plan was developed 
and recom m ended by a m iddle school rezoning com m ittee that included parents as wel l as 
school staff. 

21



Updated School Pr ogr am Capaci t i es

In Decem ber 2020, the Board updated the program capaci t ies of al l school faci l i t ies as 
recom m ended by Cropper GIS in i ts independent,com prehensive study. The purpose of the 
study was to assess each school?s capaci ty to hold students without com prom ising the 
educational program s/offer ings at the faci l i ty. The Board considers proposed updates to 
school program capaci t ies every three years based upon changes in bui lding ut i l izat ion and 
space requirem ents. 

Addr essed M ajor M ai n ten an ce Pr ojects

The Board addressed a var iety of projects aim ed at preserving capital assets in 2020-21. 

- Novem ber 2020- Awarded a contract valued at $379,000 to Sim pson Unl im ited,Inc. for  
the Orchard View Elem entary School roof replacem ent. 

- Decem ber 2020- Awarded a contract valued at $400,761to Ver tex Roofing Contractor s, 
Inc. for the par t ial r oof replacem ent at Jam es W ood M iddle School ; a contract valued at 
$632,000 to Edw. Kochar ian Co., Inc. for the chi l ler replacem ent at Sherando H igh 
School ; a contract valued at $210,600 to Val ley Boi ler and M echanical , Inc. for the 
cool ing tower replacem ent at Apple Pie Ridge Elem entary School ; and a contract in the 
am ount of $278,490 to Acm e M echanical Contractor s of Virgin ia, Inc. for the chi l ler  
r eplacem ent at M iddletown Elem entary School .

- January 2021- Awarded a contract in the am ount of $339,671to Stuar t M . Per r y,Inc. for  
the asphal t over lay at Sherando H igh School . 

- M arch 2021- Awarded a contract in the am ount of $477,426 to Pine Knol l Construct ion 
Co., Inc. for im provem ents at the Jam es W ood H igh School softbal l f ield and awarded a 
contract in the am ount of $253,312 to Patr iot Fir e & Secur i ty, LLC for the replacem ent of 
the fi r e alarm system at Sherando H igh School . 

- June 2021- Awarded a contract in the am ount of $459,000 to Grounded Electr ical  
Construct ion,LLC for the Dowel l J. H oward Center l ight ing replacem ent. 
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H on or ed For m er Super i n ten den t Dr . M el ton F. W r i gh t

In June 2021, the Board adopted a resolut ion to nam e its 
m eeting room at the Freder ick County Publ ic Schools 
Adm in istr at ion Bui lding the Dr. M el ton F. W r ight Board 
M eeting Room . Dr. W r ight had a dist inguished career in  
education from 1946 to 1982. H e served as Freder ick  
County?s Super in tendent of Schools fr om 1968 unti l h is 
r et i r em ent in 1982. Under his leadership, FCPS com pleted 
f ive m ajor school renovation projects and constructed six 
new schools. Dr. W r ight also bel ieved educators m ust 
m odel f ive trai ts in order to best serve their students 
including: a sincere love for pupi ls, enthusiasm , the abi l i ty 
to get along with others, a sense of hum or , and the personal  
possession and appreciat ion of m oral and spir i tual values. 

Nam ed Val l ey H eal th to the 
VSBA Busi n ess H on or Rol l

The School Board nam ed Val ley H eal th to 
the Virgin ia School Boards Associat ion 
2021Business H onor Rol l . The Board 
placed Val ley H eal th on the VSBA?s 
Business H onor Rol l for suppor t ing 
schools throughout the pandem ic and 
being an integral par tner in a num ber of 
in i t iat ives that posi t ively im pact students 
including Project Search, the Sum m er  
H eal th Sciences Academ y and the 
W or lds of W ork Expo. 

Exten ded the Con tr act of Super i n ten den t Dav i d Sov i n e

In recognit ion of dedicated and exem plary service as the 
Super in tendent of Freder ick County Publ ic Schools, the 
Board voted in June 2021to extend Super in tendent David 
Sovine?s contract through June 30, 2025. Dr. Sovine becam e 
the Super in tendent of Freder ick County Publ ic Schools on 
July 1, 2011. 
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New Assi stan t Super i n ten den t for Adm i n i st r at i on

The Board appointed Vernon Bock to serve as Assistant 
Super in tendent for Adm in istr at ion effect ive July 1, 2021. 
Bock , who is a Jam es W ood H igh School graduate, 
succeeded Dr. Alber t Orndor ff who ret i r ed fol lowing a 
42-year career with Freder ick County Publ ic Schools. 

Added Posi t i on s to Addr ess Studen t Needs

The Board approved five ful l -t im e equivalent posi t ions in June 2021to be funded with 
posi t ion savings fol lowing the August 2021payrol l . The addit ion of the posi t ions al lowed for  
the t im ely hir ing of qual i f ied candidates for required special instruct ional services needs as 
wel l as needs in other instruct ional and suppor t areas. 

Ut i l i zed Un obl i gated Sur p l us Fun ds to Pur chase New School Buses

In Septem ber 2020,the Board reviewed the financial r epor ts for FY20 and asked the 
Freder ick County Board of Supervisors to appropr iate the unobl igated surplus of $1,976,978 
for the purchase of 19 school buses. The Board of Supervisors approved the request. The 
unobl igated surplus represented just 1.12 percent of the total FY20 School Operat ing Fund. 
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Adopted School Cal en dar s

In an effor t to provide students, fam i l ies and staff wi th the oppor tun i ty to better  
plan around the school calendar , the Board adopted school calendars for both 
the 2021-22 and 2022-23 school years in February 2021. This m arked the fi r st  
t im e the Board had adopted a calendar two years in advance. 

Textbook Adopt i on s

The Board adopted textbooks and cur r icular program resources for secondary 
m athem atics instruct ion in Probabi l i ty and Stat ist ics, AP Stat ist ics, Advanced 
Algebra, Tr igonom etr y, H onors M ath Analysis, H onors Calculus, AP Calculus 
AB, AP Calculus BC and Calculus II I . The Board also adopted textbooks and 
cur r icular program resources for secondary wor ld language instruct ion in  
Spanish I-V, French I-V, H onors Spanish IV, AP Spanish V, Lat in I-I I I , AP Latin V 
and Spanish for Fluent Speakers I-I I I . 

Retu r n ed Pr oper ty to Fr eder i ck Coun ty

The Board author ized the Super in tendent to execute a deed of gi ft to give the 
form er NREP/FCPS Records Center located at 860 Sm ithfield Avenue in 
W inchester to the Freder ick County Board of Supervisors. 

Leased Par t of the Faci l i t i es Ser v i ces Depar tm en t Si te

In August 2020, the Board author ized the Super in tendent to enter in to a lease 
agreem ent with the W inchester and W estern Rai l r oad Com pany of Virgin ia to 
al low the com pany to use the rai l r oad spur located at the si te of the school  
division?s Faci l i t ies Services Depar tm ent. 
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Updated the Secon dar y Pr ogr am of Stud i es

The School Board approved the 2021-22 Program of Studies. The m iddle school course 
changes included:

- Adding Explor ing Com puter Science-IT Fundam entals.
- Adding Pr inciples of Business and M arket ing.
- Adding M ake It Your Business to the seventh grade career and technical education 

sem ester elect ive offer ings.
- Replacing M iddle School M ath Course 2 in sixth grade with M iddle School M ath Course 

1/2.
- Replacing M iddle School M ath Course 3 in seventh grade with M iddle School M ath 

Course 2/3.

The high school course changes included:

- Adding a dual enrol lm ent opt ion for Creat ive W r i t ing II I .
- Adding credi t oppor tun i t ies for work -based learn ing options in Agr icul tural Education, 

Business and Inform ation Technology, Career Connect ions,Fam ily and Consum er  
Sciences,H eal th and M edical Sciences, M arket ing Education,Technology Education, 
and Trade and Industr ial .

- Restructur ing Auto Body Technology II and Autom otive Technology II I in to work -based 
learn ing courses.

Adopted Legi sl at i ve Posi t i on s for the 2021Gen er al Assem bl y Sessi on

The School Board closely m onitor s legislat ive act ivi ty at both the federal and state levels in  
order to determ ine the potent ial im pact legislat ion m ay have on Freder ick County Publ ic 
Schools. The Board adopted a num ber of legislat ive posi t ions pr ior to the 2021General  
Assem bly session and shared those posi t ions with the delegates and state senator who 
represent Freder ick County. The Board?s pr im ary posi t ions centered on state funding for  
K-12 education, school m odern izat ion and renovation, school safety and secur i ty, local  
control of schools and m andates/addi t ional adm in istr at ive burdens unrelated to qual i ty 
instruct ion. 

En gaged i n a Tr ai n i n g Sessi on on the Capi tal Im pr ovem en ts Pl an an d Budget

The School Board held a train ing session on Novem ber 13, 2020, to receive in form ation in  
preparat ion to consider adjustm ents to the Capital Im provem ents Plan as wel l as the Board?s 
2021-22 Strategic Plan Pr ior i t ies and FY22 Budget Pr ior i t ies. The Board also discussed its 
2021Legislat ive Pr ior i t ies. 

Revi ew ed Al l School Em er gen cy Pl an s

As required by VA Code Section 22.1-279.8, the Board reviewed each school 's Cr isis, 
Em ergency M anagem ent and H eal th Em ergency Plan and cer t i f ied in August 2020 that i t  
had com pleted the review of the plans. 
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SUCCESS STORIES

Top Ni che Ran k i n gs

For the four th consecutive year , Freder ick County Publ ic Schools ranked in the top-th ir d of 
school distr icts on the Niche l ist of Best School Distr icts in Virgin ia. The 2021Niche l ist  
r anked FCPS40th out of Virgin ia?s 132 school divisions. The Niche rank ing is based on a 
r igorous analysis of key stat ist ics and reviews from students and parents using data from the 
U. S. Depar tm ent of Education. Rank ing factor s include state test scores, col lege readiness, 
graduation rates, SAT/ACT scores, teacher qual i ty, publ ic school distr ict r at ings and reviews 
fr om students and parents. The school division also ranked 17th on the l ist of Distr icts with 
the Best Teachers in Virgin ia and 29th on the l ist of Best Places to Teach in Virgin ia. 

Vi r gi n i a Sen i or s H on or Choi r

Jam es W ood H igh School students Abby Bowen, Jul ia W atts, Brennon Putt and Em m a 
Brooks; M i l lbrook H igh School students Am ar i Sm ith, M eghan M cAndrew, Logan Sandefur  
and Nathan H ershberger ; and Sherando H igh School students Kayleigh Bar r ios and Isaac 
Jensen were selected as m em bers of the 2020-21Virgin ia Senior s H onor Choir. The 10  
students selected for the choir r epresent the highest num ber of students from FCPS to be 
selected as m em bers of the choir in a single year. 

On -Ti m e Gr aduat i on Rate Exceeds State Rate

Freder ick County Publ ic Schools?on-t im e graduation rate for the Class of 2020 was 
93 percent. That com pares to Virgin ia?s on-t im e graduation rate of 92. 3 percent. The school  
division?s dropout rate for the Class of 2020 was 4.3 percent com pared to the state?s dropout 
r ate of 5.1percent. 
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Vi r gi n i a LEARNS W or k gr oup

Assistant Super in tendent for Instruct ion Jim Angelo 
was appointed to serve as a m em ber of the Virgin ia 
LEARNS W orkgroup. The workgroup,which was  
form ed by the Virgin ia Depar tm ent of Education, 
worked to assess the needs of students and suppor t 
school divisions across Virgin ia as they im plem ented 
in-person instruct ion options for students dur ing the 
2020-21school year. 

Exxon M obi l Educat i on al Al l i an ce Gr an ts

W inchester -based H . N. Funkhouser & Com pany 
presented each of Freder ick County's schools with 
grants fr om the ExxonM obi l Educational Al l iance 
total ing $10,500 in February 2021. The grants,which 
have been provided for 20 consecutive years, suppor t 
m ath and science program s at each school . Since 
in i t ial ly providing the grants in 2001-02, H . N.  
Funkhouser & Com pany and the ExxonM obi l  
Educational Al l iance have provided $184,000 to suppor t 
FCPS. 

M ar t i n ?s Suppor ts Studen ts Thr ough Br i gh t Fu tu r es

To help address food insecur i ty am ong students 
attending Freder ick County and W inchester Publ ic 
Schools, M ar t in?s donated $50,655 to Br ight Futures 
Freder ick /W inchester. The donation cam e from the 
GIANT Feeding School Kids Program which al lows 
M ar t in?s custom ers to round up their grocery purchase 
to the nearest dol lar or conver t their CH OICE points 
in to donations to suppor t food program s in local publ ic 
schools. 

FCPS Gen er osi ty Sh i n es

The United W ay of Nor thern Shenandoah Val ley 
recognized Freder ick County Publ ic Schools as the fi f th  
m ost generous contr ibutor dur ing i ts 2020-21 
cam paign. In addit ion to having a team of volunteers 
serve on the Day of Car ing, FCPS em ployees 
contr ibuted $35,686 to the United W ay cam paign 
m ak ing the school division the United W ay of Nor thern 
Shenandoah Val ley?s m ost generous not-for -profi t  
contr ibutor. 
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DECA Gol d

Sherando H igh School?s school-based enterpr ise, Ar row 
M ar t, was one of just 246 school-based enterpr ises to 
achieve Gold Level Cer t i f icat ion from DECA in 2020-21.  
Sherando DECA m em bers M adel ine W atson and Kelsey 
W ink contr ibuted to the cer t i f icat ion with assistance 
fr om Sherando?s DECA Chapter Advisor Jason Uhry. 

VEA H on or s Bus Dr i ver

The Virgin ia Education Associat ion nam ed Bus Dr iver  
Brandi W ilder i ts 2021Education Suppor t 
Professional of the Year. The award is presented 
annual ly to an individual who has dem onstrated 
professional pract ice, enhancem ent of the education 
suppor t professional im age, m em ber advocacy and 
associat ion involvem ent as wel l as personal  
achievem ent and com m unity engagem ent. 

Vi r gi n i a Fi r st Lady Vi si ts FCM S

Virgin ia Fir st Lady Pam ela Nor tham , State Super in tendent for Publ ic Instruct ion Dr. Jam es 
Lane and Deputy Secretar y of H eal th and H um an Resources Dr. Vanessa W alker H ar r is 
visi ted Freder ick County M iddle School in M arch 2021to learn m ore about how FCPS was 
successful in offer ing in-person learn ing throughout the 2020-21school year. Dur ing their  
visi t , they connected with students and staff to learn m ore about what a typical day at 
school is l ike dur ing the pandem ic. 
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School  M eal s H er o Aw ar d

No Kid H ungry Virgin ia r ecognized 
Supervisor  of School  Nutr i t ion Services 
Jennifer  Setney with one of i ts School  
M eals H ero Awards.  The award 
recognized Setney and the ent i r e FCPS 
school  nutr i t ion services staff for  
t i r elessly and creat ively m ak ing school  
break fast and lunch avai lable 
throughout the COVID-19 pandem ic to 
al l  students at school  and through 
special  dr ive-thrus establ ished at each 
school  cam pus. 

Gr een  School  Di v i si on  Cer t i f i cat i on

The Virgin ia School  Boards Associat ion (VSBA) recognized Freder ick  County Publ ic Schools 
as a 2020 Plat inum  Level  Cer t i f ied Green School  Division as par t  of the VSBA?s Green 
Schools Chal lenge.  Just n ine school  divisions fr om  across the state received the Plat inum  
Level  Cer t i f icat ion.  Freder ick  County Publ ic Schools has been a Cer t i f ied Green School  
Division for  12 str aight years and has attained Plat inum  level  status for  10 consecutive years. 
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VSBA Ar t W i n n er s

The Virgin ia School Boards Associat ion recognized two FCPS students as par t of 
i ts 2021Val ley Regional Ar t Contest. Jam es W ood M iddle School student 
Cait lynn Long placed second in the m iddle school category with her piece 
ent i t led ?M acaron.? M il lbrook H igh School student Avery Ours earned second 
place in the high school category with her creat ion cal led ?Fir st Light.?

Teacher s Recei ve Fl an agan Gr an t

The Virgin ia Counci l of M ath Supervision (VCM S) awarded the $5,000 Flanagan 
Grant in M arch 2021to Redbud Run Elem entary School STEM Teacher Scar lett  
Kibler and Tit le I M ath Teacher Sarah M atthews for their M ath at W ork STEM  
Project. Through the project, students learn about creat ing products and 
prototypes as wel l as budgeting and m arket ing. The students then pitch their  
products to local business leaders to determ ine the feasibi l i ty of funding and 
sel l ing their products. The VCM S awards the Flanagan Grant to help fund an 
innovative, student-centered project that wi l l ser ve as a catalyst for changing 
the outcom e for the students served. 
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W or k -based Lear n i n g Pr ofessi on al of the Year

In M ay 2021, W ork -Based Learn ing Coordinator M issy 
Spielm an was nam ed the 2021Seam less W ork -Based 
Learn ing Professional of the Year. The national award 
recognizes a work -based learn ing professional who has 
contr ibuted to overal l student success through 
com m unity engagem ent, leadership roles, student 
organizat ions, work -based learn ing classroom  
innovations and advocacy. 

Gr an t Suppor ts CTE Pr ogr am

The Virgin ia Depar tm ent of Education awarded a $37,500 com peti t ive grant to Jam es W ood, 
M i l lbrook and Sherando high schools to suppor t their career and technical education 
program s. The grant wi l l be used for agr icul tural bovine breeder in ject ion and m ilk ing 
sim ulator s that ut i l ize ar t i f icial in tel l igence to suppor t student exper ient ial learn ing. In  
three of the last f ive years, FCPS has received a state grant to upgrade equipm ent used as 
par t of the career and technical education program . 

Sher an do State Cham pi on

Sherando H igh School jun ior El la Car lson won a state cham pionship in the discus at the 
Class 4 State Track and Field Cham pionship in June 2021. Car lson?s winning throw of 129 feet 
11inches led to her winn ing her fi r st state t i t le. 

Sci en ce Fai r H on or s

Freder ick County M iddle School  
student David Cott ingham and 
Rober t E. Aylor M iddle School students 
W ard H effern and Austyn Zeis received 
an H onorable M ention in the Coding 
with Com m itm ent: Com putat ional  
Think ing event at the Nor thern Virgin ia 
Science and Engineer ing Fair in M ay 
2021for their project ent i t led ?H ow to 
Stop Food W aste in M iddle School  
Cafeter ias.? In addit ion, Cott ingham  
received the Coolest Coder Award.
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New FCPSW ebsi tes

In June 2021,Freder ick County Publ ic Schools launched a new division websi te and 
individual school websi tes which included som e changes designed to m ake the si tes m ore 
visual ly appeal ing, in tu i t ive and easy to navigate. The division si te can be accessed at 
www.Freder ickCountySchoolsVA.net and includes l inks to each individual school?s websi te. 

SAT Scor es Top Nat i on al M ean

The overal l m ean score of Freder ick County Publ ic Schools?2020 graduates who took the 
SAT exceeded the national m ean score of publ ic h igh school senior s. Freder ick County?s 
m ean score of 1094 exceeded the national m ean score for publ ic schools by 43 points. 

Schol ar sh i ps H el p Studen ts Con t i n ue Thei r Educat i on

The m em bers of the Class of 2021at Jam es W ood, M i l lbrook and Sherando high schools 
earned m ore than $5.7 m il l ion in scholar ships dur ing the 2020-21school year. Fi fty-f ive 
scholar ships,total ing m ore than $79,400, were provided by the Freder ick County 
Educational Foundation. 

Teacher Cl assr oom Gr an ts

The Freder ick County Educational Foundation awarded 23 
Teacher Classroom Grants total l ing $14,700 to teachers at 12 
di fferent schools dur ing the 2020-21school year. The grants 
are designed to suppor t innovative educational exper iences 
that foster student achievem ent. 

Vi r tual I?m Deter m i n ed M i n i -Sum m i t

The COVID-19 pandem ic didn?t keep the 
annual I?m Determ ined M in i-Sum m it 
fr om occur r ing in October 2021. The 
event,which is typical ly held in person, 
tr ansi t ioned to a vir tual event. A ser ies of 

videos were m ade avai lable for viewing over a few days before par t icipants were presented 
with the oppor tun i ty to engage in vir tual breakout sessions. The event focused on 
increasing student independence and inclusion in school and the greater com m unity. 
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Ei ght St r ai gh t M er i tor i ous Budget Aw ar ds

For the eighth consecutive year , the Associat ion of 
School Business Officials In ternat ional recognized 
Freder ick County Publ ic Schools with a M er i tor ious 
Budget Award for excel lence in budget presentat ion 
dur ing the 2020-21budget year. 

Com e Rol l W i th Us

The Freder ick County Publ ic Schools Transpor tat ion Depar tm ent hosted a num ber of open 
houses throughout the 2020-21school year in an effor t to share in form ation and recrui t new 
bus dr ivers. Dur ing each event,attendees received a tour of the transpor tat ion faci l i ty and  
learned about the m any benefi ts of work ing as a school bus dr iver. 

Com m un i cat i on Ef for ts H on or ed

The Chesapeake Chapter of the National School Publ ic Relat ions Associat ion recognized 
Freder ick County Publ ic Schools with two awards as par t of i ts 2020 Com m unicat ions 
Contest. The school division received an Award of Excel lence in the Speech category for  
Super in tendent David Sovine?s 2019 convocation speech ?Purpose,Process,People? and an 
H onorable M ention in the Financial In form ation category for the FY21School Board 
Approved Budget. 

M usi ci an of the M on th

For the four th year , m usic teachers at each elem entary school  
col laborated on the M usician of the M onth. The teachers 
h ighl ighted a different m usician at school and on other  
platform s each m onth to engage fam il ies and the com m unity in  
m usic. The effor t was designed to encourage fam il ies to discuss 
m usic, learn about the l ives of var ious m usicians and 
exper ience som ething ar t ist ic together. 

Voi ce of Dem ocr acy an d Patr i ot?s Pen W i n n er s

M il lbrook H igh School student Sam antha H am er won the W inchester VFW Post 2123 Voice 
of Dem ocracy audio-essay contest. M i l lbrook student Just in M em breno-Rom ero placed 
th ir d in the com peti t ion whi le Jam es W ood H igh School student David Bauserm an received 
an H onorable M ention. In addit ion, Jam es W ood M iddle School student Ezra Doyle-Naegel i  
won fi r st place in W inchester VFW Post 2123?s Patr iot?s Pen essay contest whi le Freder ick  
County M iddle School student Blake M essick placed second and Rober t E. Aylor M iddle 
School student Cora Rauser fin ished thir d. H onorable M entions were awarded to M ia 
Adam s and Lucas M eeks, Adm iral Ricahrd E. Byrd M iddle School ; Lindsey Buck , Delayne 
Pugh and Gavin Sti l ls, Jam es W ood M iddle School ; and Kayla Grum ,Rober t E. Aylor M iddle 
School . 
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2021 TEACHER OF THE YEAR

2021 Teacher  of  t he Year

Shannyn DeHaven
Math Resource Teacher
James Wood High School

Finalist
Gina Carty
Kindergarten Teacher
Evendale Elementary School

Finalist
Samantha Willoughby
First Grade Teacher
Armel Elementary School



 
 

 
  

 
 

   

 
 

   
   

 
 

 
  

    
 

SUPPORT STAFF AWARDS

Gala Award Macint osh Award
Rick Revetta Stephanie Barrios

Head Custodian Instructional Aide
Gainesboro Elementary School Bass-Hoover Elementary School

Rom e Award York Award
Michael Logan Debra Bayliss

School Nutritional Services Manager Secretary
James Wood Middle School Redbud Run Elementary School

Bus Dr iver of t he Year
Sheila Moore
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Fr eder i ck Coun ty Publ i c School s
1415 Am her st St r eet

W i n chester , VA 22601
540-662-3888

w w w . Fr eder i ck Coun tySchool sVA. n et

Frederick County Public Schools shall not discriminate on the basis of race, color, national origin, religion, sex, sexual orientation, gender, 
gender identity, age, political affiliation, disability, military status, marital status, pregnancy, childbirth or related medical conditions, or any 
other characteristic protected by law in the education program and activities, or employment and provides equal access to the Boy Scouts 
and other designated youth groups. Questions concerning the application of this nondiscrimination policy may be made to: Title IX 
Coordinator (Adults), Jennifer Rydholm, Exec. Director of Human Resources; Title IX Coordinator (Students) and Section 504 Coordinator, 
Teresa Ritenour, Director of Student Support Services. For further information on notice of nondiscrimination, see list of OCR enforcement 
offices for the addresses and phone numbers of the office that serves your area, or call 1-800-421-3481. 

http://www.frederickcountyschoolsva.net/
http://www.frederickcountyschoolsva.net/
http://www.frederickcountyschoolsva.net/
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